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OPEN CALL FOR STARTUPS 

BIKE-HEI ACCELERATION TRACK 2026 

ADVANCED STARTUP ACCELERATION PROGRAMME FOR GREEN, DIGITAL AND 

DEEP-TECH VENTURES 

Accelerate your startup. Strengthen your market strategy. Get 

ready for investment. 

The BIKE-HEI Acceleration Track is now accepting applications from 

ambitious startups and entrepreneurial teams that are ready to move beyond 

validation and prepare for market growth, internationalisation and investment. 

Developed within the BIKE-HEI Project under Work Package 5 – Joint 

Innovation & Entrepreneurship Hub, this programme offers an intensive 

acceleration journey combining expert-led technical sessions, personalised 

mentoring and peer learning to help startups strengthen their business model, 

improve market traction and become investment-ready. 

Unlike traditional incubation programmes, the BIKE-HEI Acceleration Track is 

specifically designed for startups that already possess a validated business 

idea and a Minimum Viable Product (MVP) or pilot solution. The programme 

focuses on reviewing and strengthening critical aspects such as the go-to-market 

strategy, commercial roadmap, financial planning, intellectual property strategy 

and investor communication. 

1. About BIKE-HEI 

BIKE-HEI is an international Higher Education Innovation project that aims to 

strengthen entrepreneurship and innovation capacities across partner 

universities while supporting the creation and growth of innovative ventures 

addressing the challenges of the green and digital transition. 

Through a portfolio of training activities, mentoring programmes, startup support 

services and innovation initiatives, BIKE-HEI contributes to building stronger 
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regional innovation ecosystems and improving collaboration between 

universities, industry and society. 

More information: 

https://bike-hub.eu/support-services/ 

2. About the BIKE-HEI Acceleration Track 

The BIKE-HEI Acceleration Track has been conceived as an advanced 

acceleration programme addressing a critical gap frequently observed after 

incubation and business validation programmes. 

Many startups successfully validate their business ideas but require additional 

support before approaching customers, investors and international markets. 

The programme therefore focuses on helping startups: 

• Review and optimise their business model.  

• Refine their value proposition.  

• Strengthen their Go-to-Market strategy.  

• Improve commercial and growth planning.  

• Develop realistic financial forecasts.  

• Increase investment readiness.  

• Prepare professional investor documentation.  

• Build a compelling investment pitch.  

The programme combines collaborative learning with personalised mentoring, 

allowing each startup to work on its own challenges while learning from peers 

and experienced experts across the BIKE consortium. 

3. Programme Objectives 

The BIKE-HEI Acceleration Track aims to: 

• Increase the maturity and scalability of innovative startups.  

• Strengthen market validation and commercial readiness.  

https://bike-hub.eu/support-services/
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• Improve Go-to-Market execution strategies.  

• Prepare startups for private investment and funding opportunities.  

• Develop robust financial planning and investment strategies.  

• Strengthen intellectual property and exploitation planning.  

• Foster collaboration across European university innovation ecosystems.  

• Support startups contributing to Green Transition and Digital 

Transformation.  

4. What Selected Startups Will Receive 

Selected participants will benefit from an intensive online acceleration 

programme including: 

• Kick-off session.  

• Five technical acceleration workshops delivered by international experts. 

• Four personalised one-to-one mentoring sessions 

• Dedicated Investor Pitch mentoring session.  

• Access to BIKE-HEI mentors and university experts.  

• Peer-learning sessions with startups from partner countries.  

• Final Demo Day featuring pitches to experts and investors 

• Continuous feedback throughout the programme.  

5. Programme Structure 

The programme combines: 

5.1. Kick-off Session 

Onboarding session including initial presentation of participating startups. 

5.2. Technical Sessions 

Five thematic workshops covering: 

• Business Model & Validation  
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• Go-to-Market & Commercial Strategy  

• Investment Readiness & Financial Planning  

• IP Strategy, Exploitation & Scaling  

• Investor Pitch Session 

Each technical session follows the BIKE reverse-learning methodology: 

• Startup progress presentations  

• Peer review  

• Expert feedback  

• Technical masterclass  

5.3. Individual Mentoring 

Between technical sessions, each startup will receive personalised mentoring 

adapted to its specific needs. 

Mentoring may be delivered by local mentors to facilitate communication while 

maintaining English as the official programme language. 

5.4. Investor Pitch Mentoring 

A dedicated coaching session focused on: 

• Pitch deck refinement  

• Storytelling  

• Investment narrative  

• Questions & Answers  

• Demo Day rehearsal  

5.5. Demo Day 

The programme concludes with an international Demo Day where startups 

present their progress to a panel of experts, investors and ecosystem 

representatives. 
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6. Who Can Apply? 

The programme is open to: 

• Early-stage startups.  

• University spin-offs.  

• Research-based ventures.  

• Entrepreneurial teams with an MVP.  

• Innovation projects linked to BIKE-HEI partner ecosystems.  

Applicants should already have: 

• A validated business concept.  

• A Minimum Viable Product (MVP) or pilot.  

• Initial market validation.  

• Commitment to participate throughout the programme.  

7. Eligibility Criteria 

Applicants must: 

• Belong to one of the BIKE-HEI partner ecosystems.  

• Operate between TRL 4 and TRL 8.  

• Demonstrate alignment with one or more BIKE-HEI priorities: Green 

Transition, Digitalisation or Deep-Tech..  

• Have a multidisciplinary and committed team.  

• Be available for all programme activities.  

• Submit all programme deliverables in English.  

Participation Commitment  

Participation in the BIKE-HEI Acceleration Track requires an active commitment 

throughout the entire programme. Selected startups are expected to attend all 

technical sessions, actively participate in mentoring activities, dedicate sufficient 

time to implementing the recommendations, and completing the assigned 

deliverables between sessions.  
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The programme follows a hands-on, milestone-based methodology in which 

continuous progress is essential. Participants are therefore expected to engage 

proactively with mentors, instructors and peers, and to contribute to the 

collaborative learning environment established within the BIKE-HEI ecosystem.  

Failure to participate regularly or to demonstrate sufficient commitment may result 

in exclusion from the programme and the reallocation of the place to another 

eligible startup. 

8. Selection Criteria 

Eligible applications will be evaluated using the following assessment framework. 

Criterion Maximum Score 

Innovation and Solution Quality 25 

Market Potential and Scalability 25 

Startup Maturity and Acceleration Readiness 20 

Team Quality and Execution Capacity 15 

Alignment with BIKE-HEI Priorities 15 

TOTAL 100 

 

Projects obtaining the highest scores will be invited to participate. 

Each BIKE-HEI partner and associated partners will nominate at least to two 

startups from its ecosystem. 

Where necessary, places may be reallocated between partners to ensure 

participation of up to TEN startups. 
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9. Evaluation Process 

Applications will be assessed in three stages. 

9.1. Stage 1 — Online Application 

Applicants must complete the online application form. 

A short video presentation (maximum 3 minutes) may also be submitted to 

complement the application. 

9.2. Stage 2 — Technical Evaluation 

All eligible applications will be assessed by an Evaluation Committee composed 

of experts appointed by the BIKE-HEI project partners and associated partners. 

The committee will evaluate each application against the published selection 

criteria, ensuring a fair, transparent and merit-based assessment process. 

Based on the evaluation results, the highest-ranked startups will be selected to 

participate in the BIKE-HEI Acceleration Track. Where appropriate, the 

Evaluation Committee may request additional information or conduct short online 

interviews to clarify specific aspects of an application. 

The final list of selected startups will be published on the BIKE-HEI project 

website at the end of September 2026, and all applicants will be notified of the 

outcome of the selection process by email. 

9.3. Stage 3 — Clarification Interview 

Applicants may be invited to an online interview whenever additional information 

is required to ensure a rigorous evaluation. 
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10. Key Dates 

Activity Date 

Open Call Launch 1 August 2026 

Application Deadline 11 September 2026 

Evaluation Period Mid-September 2026 

Startup Selection Late September 2026 

Mentor Matching & Onboarding Late September 2026 

Kick-off Session 1 October 2026 

Demo Day 20 January 2027 

11. Programme Deliverables 

During the programme, startups will progressively develop: 

• Refined Business Model.  

• Customer Validation Evidence.  

• Go-to-Market Strategy.  

• Commercial Roadmap.  

• Financial Plan.  

• Funding Strategy.  

• IP & Exploitation Strategy.  

• Scaling Roadmap.  

• Investment-readiness Pitch Deck.  

• Final Demo Day Presentation.  
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12. Data Protection and Privacy 

By submitting an application to the BIKE-HEI Acceleration Track, applicants 

acknowledge that they have read and understood the BIKE-HEI Privacy Policy 

and consent to the processing of their personal data for the purposes of managing 

the selection process and implementing the programme. 

Personal data will be processed in accordance with the applicable data protection 

legislation and exclusively for activities related to the BIKE-HEI project. 

The BIKE-HEI Privacy Policy is available at: 

https://bike-hub.eu/privacy-policy/ 

13. How to Apply 

Applications are open from/to: 

1 August – 11 September 2026 

More information about BIKE support services: 

https://bike-hub.eu/support-services/ 

Application form:  

https://bike-hub.elevatorfy.com/program/ee536fd7-6bf1-4b2e-8d89-

3b411f48645b 

By submitting the application form, applicants confirm that: 

• the information provided is accurate and complete;  

• they fulfil the eligibility requirements described in this Open Call;  

• they agree to comply with the programme participation requirements;  

• they accept the BIKE-HEI Privacy Policy and the processing of their 

personal data for the purposes of this programme. 

https://bike-hub.eu/privacy-policy/
https://bike-hub.eu/support-services/
https://bike-hub.elevatorfy.com/program/ee536fd7-6bf1-4b2e-8d89-3b411f48645b
https://bike-hub.elevatorfy.com/program/ee536fd7-6bf1-4b2e-8d89-3b411f48645b
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14. Frequently Asked Questions 

Is the programme free? 

Yes. Participation is free of charge for selected startups. 

Is the programme online? 

Yes. All technical sessions, mentoring sessions and the Demo Day are 
delivered online. 

In which language is the programme delivered? 

English is the official language of the programme. 

Local mentoring may be conducted in national languages when appropriate. 

How many startups will be selected? 

Up to ten startups, with each partner proposing up to two projects. 

Can I apply if my company has not yet been registered? 

Yes, provided your project has reached the required maturity level (validated 

business concept and MVP). 

Do I need to attend every session? 

Yes. Active participation throughout the programme is expected. 

15. Contact Information 

For further information about the BIKE-HEI Acceleration Track, please contact 

your local BIKE-HEI partner institution, email bike@ua.es, or visit the BIKE-HEI 

website.Join the BIKE-HEI Acceleration Track and take the next step from 

validated innovation to scalable business growth. 

 


